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>95% 93.5% 94.4% 91.1%

88.6% >95%

ACT VIC NSW QLD

NT WA

A vaccinated workforce

92.3% >95%

SA TAS

Source: Australian Government, Covid 19 vaccine rollout update 7 March 2022



3 | Copyright © 2022 Deloitte Risk Advisory Pty Ltd. All rights reserved. 

71.4% 65.1% 59.9% 61.9%

63.4% 82.9%

ACT VIC NSW QLD

NT WA

A boosted workforce*

69.7% 66.6%

SA TAS

*percentage based on double-dosed population
Source: Australian Government, Covid 19 vaccine rollout update 8 March 2022

A booster dose increases your 

protection against:

• infection with the virus that causes 

COVID-19

• severe disease

• dying from COVID-19.

With vaccine mandates steadily being rolled 

back to high risk industries, employers 

wanting to mandate vaccination in the 

workplace should consider whether they can 

give a lawful and reasonable direction.
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Testing and vaccination in the 

workplace (including issues 

around booster shots)

The regulatory 
landscape

New workplace rights and 

obligations

More complex disputes and 

stronger emphasis on 

consultation 

The interaction of Fair Work and 

other laws: public health, 

workplace health and safety, 

privacy, and anti-discrimination 

legislation. 

The pandemic has brought new compliance issues to the forefront:

Where employees are 
required as part of 
their duties to interact 
with people with an 
increased risk of being 
infected with 
COVID-19 

1
Where employees 
are required to have 
close contact with 
people who are 
particularly 
vulnerable to the 
health impacts of 
COVID-19

2
Where there is 
interaction or likely 
interaction between 
employees and other 
people such as 
customers, other 
employees or 
the public

3
Where employees 
have minimal face-
to-face interaction as 
part of their normal 
employment duties

4

Tiered regulation

FWO guidance on whether a direction to 

be vaccinated may be reasonable

M O S T  L I K E L Y  
R E A S O N A B L E

L E A S T  L I K E L Y  
R E A S O N A B L E
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Pre-pandemic

During the pandemic 

The future of workplaces

However, attitudes towards hybrid working 

are constantly changing as the pandemic 

continues to challenge the way we work.

90%
43%

Post-pandemic estimate

83%

Agree their mental health has 
improved or stayed the same

35%

19%

Agree their physical health 
has improved or stayed the 

same

28% 
more likely to deliver new and 
innovative products or services 

to the market and

22% 
more likely to increase their 

productivity.

Hybrid businesses 
also experienced a 

6% 
increased revenue

E m p l o y e e  e x p e c t a t i o n s  o f  
h y b r i d  w o r k i n g

Source: Deloitte Access Economics, Hybrid Working Report 2021

W i t h  h y b r i d  w o r k i n g ,  e m p l o y e e s  –H y b r i d  b u s i n e s s e s  w e r e  –
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W H E N  W E  W O R K

By changing where we work, 

employees have changed when 

they work – early in the morning, 

late at night, or in shifts while 

balancing other responsibilities.

H O W W E  W O R K

How we work is still evolving – if 

we are moving to a hybrid 

workforce how can we better 

plan our work and ensure time 

spent in the office or at home is 

aligned with planned activity.

W H Y  W E  W O R K

Traditional levers, like more pay, 

are less likely to be sufficient to 

attract and retain staff. 

A significant proportion of 

employees are preferencing 

flexibility over a pay rise – and 

once they have a choice, they 

want to keep that choice.

COVID-19 showed us what’s possible

when it comes to work flexibility.

The limitations brought by Pandemic 

Restrictions enabled many to experiment 

with working in a new way.

Workforce 
impacts

54% 
Of workers consider hybrid 

working to be as or more 

important than a 

5% pay rise.

22% 
Of employees find start, 
break and finish times 

are blurred..

Source: Deloitte Access Economics, Hybrid Working Report 2021

In the banking, finance and

insurance sectors:

96% of businesses 

have adopted 
working hybrid

50% of businesses 

say they increased 
hybrid working recently
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A balanced workforce

Time based 
remuneration

Employers need to know, and retain 

records when employees work 

outside the standard hours set out in 

their award or enterprise agreement 

to ensure they are paying them right. 

Start and finish times and the timing 

and frequency of breaks are all 

relevant to employees’ entitlements. 

Visibility
Performance based 
remuneration

When working from home, many of 

us adjust our hours around our 

preferences and commitments rather 

than ‘standard’ hours. Our hybrid 

working survey identified 25% of 

organisations experienced flexibility 

in when work was performed. 

Flexibility
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Set yourself up for success

Every part of the business that touches 

an employee’s pay (IT, HR, IR, Payroll) 

must have people with the right 

capability and expertise to ensure 

payments are made correctly, 

underpinned by a governance model 

that encourages collaboration, rather 

than operating in silos.

P E O P L E

Oversight and accountability of meeting 

workplace obligations must be an 

ongoing investment – not just a one off 

exercise. Senior leaders set the tone for 

a culture of compliance. 

G O V E R N A N C E

At the heart of good governance lies 

investment in appropriate systems 

and technology which are 

underpinned by robust internal 

controls and processes. Systems 

should be automated, integrated and 

embedded as much as possible. 

T E C H N O L O G Y

Capable people Leading by example Solid systems

Employers need to rethink and rewire 

their systems to comply with the IR 

Framework and take proactive steps to 

identify risks and their underlying 

causes. 

P R O C E S S

Sustainable compliance
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